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Next Board meeting
Monday 10 August 5.15 pm, at Freebairn Hehir.

Big Brothers, Big Sisters
They are looking for mentors who can guide a young
person who has none. Contact Stu.

District Governor
If you are interested in applying to become the
2027/28 District Governor let Stu know.

Next Brew Union
Friday 28 August 2026, Friday 5.00 pm.

Welcome Magnhus Omstedt

Magnus Omstedt was formally inducted into the
Rotary Club of Palmerston North, with Past
President Dave Gaynor introducing and sponsoring
him for membership. Dave noted that Magnus,
originally from Sweden, had been living in New
Zealand for seven months with his wife, Sara, and
their three children. Sarah works as a surgeon at
Palmerston North Hospital, while Magnus has an
international professional background and is able
to work from anywhere in the world.

President Stu Schwartz welcomed Magnus as a full
Rotarian and presented him with his membership
badge and official welcome letter. Magnus thanked
the club and accepted his induction.

In the formal welcome address, Past President Ron
Schalkwijk placed Magnus’s induction within
Rotary’s long tradition of fellowship and service. He
described Rotary’s beginnings in Chicago in 1905,
its worldwide reach, and the enduring importance
of “Service Above Self” and the Four-Way Test. He
also highlighted the Palmerston North club’s
century-long history of meetings, projects,
friendships, and practical service to the local
community.
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Ron thanked Dave for bringing Magnus into the club
and encouraged Magnus to participate regularly,
volunteer for projects and committees that interest
him, and ask questions as he becomes familiar
with Rotary. He welcomed Magnus—and, in spirit,
Sara and their children—on behalf of the club,
expressing enthusiasm about getting to know him
and involving him in the club’s future service and
fellowship.
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Summary of speech by Maghus Omstedt
Overview

Magnus Omstedt introduced himself as a Swedish
business leader with deep personal and
professional ties to Asia. Having grown up partly in
Japan, attended high school in Hong Kong, studied
Mandarin in Beijing and worked extensively in
China, he has spent much of his career helping
international retailers navigate the Chinese
consumer market.
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He and his family recently moved to Palmerston
North after his wife accepted arole as an
obstetrician-gynaecologist at Palmerston North
Hospital. He said they are delighted with life in the
city and its opportunities for their children and
outdoor interests.

Career and the Transformation of Chinese Retail

Magnus traced his career from shipping with
Hapag-Lloyd to retail roles with IKEA and H&M,
followed by the establishment of Tritanian
Ventures, which helps Nordic and international
brands enter China. His central theme was the
rapid shift in China from physical retail and mass
marketing to a highly digital, mobile-first
marketplace.

At IKEA, he helped improve catalogue distribution
by using customer and building data to target
households likely to shop at the company. He also
described how Chinese customers used IKEA

stores in unexpected ways—as social spaces,
meeting places and even informal matchmaking
venues—illustrating the need for global companies
to understand local behaviour rather than simply
impose overseas models.

At H&M, Magnus helped launch e-commerce
operations in China and other markets. H&M
initially relied on its own website, but sales
improved substantially after the company joined
Tmall, Alibaba’s major online marketplace. This
experience demonstrated that brands must
participate in the platforms where Chinese
consumers already shop rather than expect
customers to seek out a standalone website.

Scale and Dynamics of China’s Digital Market

Magnus emphasised the extraordinary scale of
Chinese e-commerce. On Singles’ Day, H&M
received about 500,000 Tmall orders in a single
day. He described Alibaba’s broad ecosystem of
shopping, media, cloud and advertising services,
while noting that even major international brands
must compete intensely for visibility.

Livestream commerce is another defining feature.
Brands may broadcast for many hours each day,
with presenters demonstrating products and
selling directly to viewers. Influencers can generate
enormous sales, showing how strongly
entertainment, social media and shopping have
converged in China.

New Platforms, New Brands and Sustainability
Concerns

Magnus discussed the rise of Temu and Shein,
whose low prices, rapid supply chains and data-
driven production have attracted consumers
worldwide. He cautioned, however, that these
models can impose heavy costs on suppliers and
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the environment, while product quality and factory
conditions may be inconsistent. Shein’s made-to-
demand approach can reduce excess inventory,
but broader sustainability concerns remain.

He also argued that China is no longer primarily
copying overseas products. Chinese companies
are now creating competitive global brands in
electric vehicles, appliances, electronics, sports
technology, entertainment and retail. Examples
included BYD, Haier, Shokz, Coros, Pop Mart and
TikTok Shop. These businesses combine strong
products with fast logistics, sophisticated digital
marketing and competitive pricing.

Opportunities for New Zealand Businesses

Despite weaker Chinese consumer confidence
following COVID-19 and the property downturn,
Magnus sees opportunities for New Zealand brands
associated with health, quality and a clean natural
environment. Potential growth areas include
kiwifruit, dairy, manuka honey and especially
premium pet food. Chinese consumers research
products carefully, share recommendations widely
and are willing to pay for credible health and
ingredient benefits.

Key Lessons for Entering China

¢ Build strong relationships: Success
depends on trusted local partners and
access to the right networks.

e Choose partners carefully: Operating
major platforms such as Tmall without
specialist support is extremely difficult.

e Create an aspirational brand: Consumers
want products with a compelling story,
clear quality and desirable positioning.

e Do not compete on price alone: Chinese
manufacturers can usually undercut
overseas businesses, so differentiation is
essential.

e Adapt to the local digital ecosystem:
Marketplaces, social media, influencers
and livestreaming are central to discovery
and sales.

¢ Move quickly: China operates at high
speed, with frequent product launches and
rapidly changing trends.

¢ Prepare for intense competition:
International brands compete not only with
one another but with increasingly capable
domestic brands.

Conclusion

Magnus’s speech presented China as the world’s
most advanced and competitive consumer market:
vast in scale, intensely digital and constantly
evolving. His main message was that overseas
businesses can succeed there, but only if they
understand local consumers, work with capable
partners, build authentic and aspirational brands,
and adapt rapidly to China’s distinctive online
ecosystem.

What's nexi?
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Parting Thought: Rodney Wong
Given the comment from Winston Peters last week,
the parting thought is:

“The greatest nations are defined by how they treat
their weakest inhabitants.”
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